Delaware State Board of Education

Retreat Agenda
December 7-8, 2012

Friday, December 7, 2012
Inn at Canal Square, Lewes, DE
8:30 a.m. — 5:00 p.m.

8:30 — 9:30 Overview and Technology Update

9:30 — 10:45 Charter School — New Application Overview
Break

11:00 — 12:30  Charter School Performance Agreements
Lunch

1:15—-2:45 DPAS Update

Break

3:00 — 4:30 Third installment of the Common Core and Smarter
Balanced strand of informational sessions

4:30 - 5:00 NASBE & SBE Boardsmanship and Strategic Plan

connections

Saturday, December 8, 2012
Inn at Canal Square, Lewes, DE
8:30 a.m. — 3:00 p.m.

8:30 — 9:15 Presentation of NASBE Study Group recommendations for
Educational Technology

9:15 - 9:45 Discussion of Procedures Manual
Break

10:00 — Noon Update of Strategic Plan Initiatives and Development of
Research Agenda

Lunch

1:00 — 3:00 Development of Communication Plan and further Review
of Strategic Plan

*Inn at Canal Square is located at 122 West Market Streete Lewes, Delaware 19958



